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LOCAL GOVERNMENT — REGIONAL COLLABORATIVE GROUPS 
Statement by Minister for Local Government 

MR G.M. CASTRILLI (Bunbury — Minister for Local Government) [2.06 pm]: I present to Parliament an 
update of the positive outcomes identified by the local governments participating in regional collaborative 
groups as part of this government’s local government reform program. The aim of local government reform is to 
create stronger, more robust local governments, particularly in those regional areas undergoing significant 
growth and development. The regional collaborative group model was offered to local governments in remote 
regional areas as a way of sharing services and collaborating on a regional basis. I am pleased to report that 
75 per cent, or 21, of the state’s 28 remote local governments are engaged in regional collaborative groups—
across the Pilbara, the Kimberley, the goldfields and the Gascoyne. I am also pleased to report that the regional 
business plans being developed by those local governments have identified significant opportunities for 
streamlining and improving both back-office and front-line service delivery for the benefit of their communities. 

Across the 21 local governments, opportunities have been identified for collaboration in areas such as town 
planning, environmental health and tourism, as well as in back-office services such as finance and payroll. For 
example, the Pilbara Regional Council, which comprises the local governments of Ashburton, East Pilbara, Port 
Hedland and Roebourne, adopted its business plan in June 2011. A number of opportunities identified in the plan 
are now coming to fruition, including the adoption of a regionalised approach to payroll arrangements and staff 
recruitment, and the development of a joint risk-management framework that can support better council decision 
making and better outcomes for the community. 
The Gascoyne Regional Collaborative Group, with members from Carnarvon, Exmouth and Shark Bay, adopted 
its plan in May 2012 and is now proceeding to implementation. Through its plan, this group identified practical 
opportunities for regionalised services that would result in improved service delivery to communities and the 
potential for administrative savings of up to 10 per cent across the three local governments. Local governments 
in the Kimberley and the goldfields have also identified a range of areas for greater resource sharing and 
collaboration. My department has been actively supporting these local governments in the planning and 
implementation of these reforms. 
As a result of this important reform initiative, these local governments will now be in a much better position to 
deliver outcomes to their communities and to contribute to the economic and social development of these 
important regions.  
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